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Abstract

Amid rapid environmental changes in the 21st century, businesses should develop and implement
positive strategies towards their sustainable growth and development. To make an organization wholly
changed requires changes in its individual members’ ways of thinking and behaving. Such changes on
part of organizational members depend on their organization’s roles in relation to internal climate,
empowerment and supports to organizational members.

Here, the researcher surveyed workers from businesses located in Gyeongsang province to determine
the effects of those workers’ perceptions of organizational climate and empowerment and organizational
supports to organizational commitment and then tried to find how to improve such perceptions towards
higher organizational commitment.

Results of the survey indicate that organizational members’ perceptions of internal climate and
empowerment and organizational supports to them have significant effects on their organizational
commitment. Thus, orienting changes with new ideas and difficult challenges, allowing investments in
re—education for career development and helping maintain friendly relations among organizational
members should be integrated into the aspects of organizational climate. This would contribute to
promoting organizational members’ positive attitudes. The job placement of organizational members
needs to be made in accordance with their attitude, test results. This would help them perform tasks

better with their own sense of purpose.
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