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A Study on the Implementation of TPS for Improvement of Management
in Casting Industry
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Abstract

This study deals with the practicability and implemental issues of TPS(Toyota Production System)
for casting industry. We review the basic concept TPS based on JIT(Just-In-Time) philosophy and
introduce the various applying tools of TPS into practice. We also discuss and compare the difference
between the theoretical base and the implemental concerns of TPS. The empirical case is conducted
with adaptation of TPS for improvement of management in the medium sized casting company. The
managerial performance is discussed and the problem issues during TPS application and the
suggestions are also provided in the final chapter.
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