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A Case Study on the effect of BSC Core Perspective in ISO Quality
Management System on Business Performances
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Abstract

In the knowledge-based economy, HRD(Human Resource Development) is very important intangible
assets. It has been also indicated that performance measurement systems have limitations and
inadequate problems for these needs. Kaplan and Norton suggested new performance measurement
synthesis: the Balanced Scorecard that could be supplemental to traditional system, and being utilized
by many companies nowadays. BSC(Balanced Score Card) consist of four perspectives (“learning and
growth”, "internal business process”, "customer”, "finance”) and KPI(Key Performance Indicator)

This study proposes BSC ’“learning and growth perspective” affect directly 1SO QMS(Quality
Management System) and I1SO QMS also affect Business performances(financial performance,
non-financial performance). Finally non-financial performance affect financial performance.

This paper suggests new model using BSC and ISO QMS for business performances measurement
system.
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