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A Study of the Process Improvement for the Fluid Control Factory
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Abstract

Fluid Control materials which control the flow of fluid and gas and play a role in connecting pipelines are
a kind of a machine part used in diverse sectors such as shipbuilding, construction and car industry. As
Fluid Control materials industry which has rapidly grown as of 2012, S company this study conducted is
best-known, constructs unequaled field. But the part of production process needs to be reformed as the
side effect caused by the rapid growth. This study examines the ways to reform the production process by
using TOC/DBR. In the whole process of production demand, cut and T/C, the problems found in each
process were improved and T/C process was recognized as the most restricted process during this
process. As a result, the utilization of machine equipment becomes more efficient and the due-date

performance is improved.
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TC06-22 BS ~32mm @ 30 32 2 TC06-22 BS,SUS 3
TCO8-1 SUS 24mm™330mm 136 83 3 TCO8-1 SUS 2
TC08-2 SUS 24mm~330mm H36 80 3 TCO8-2 SUS 2
TCO8-3 SUS 24mm™330mm HAL 9% 4 TCO3-3 SUS 2
TCO8-4 SUS 24mm~330mm H41 120 3 TC08-4 SUS 2
TCO8-5 SUS 24mm~330mm H60 178 3 TC08-5 SUS 2
TCO3-6 SUS 24mm™330mm 1160 186 4 TCO3-6 SUS 2
TCO8-7 SUS 50mm~330mm H55 165 3 TCO8-7 SUS 2
TCO8-8 SUS 50mm™330mm 1155 172 4 TCO3-8 SUS 2
TC08-9 SUS 50mm~330mm H60 223 3 TC08-9 SUS 2
TC08-10 SUS 50mm~330mm @ 45 160 2 TC08-10 E SUS 4
TCO8-11 ST 24mm~330mm ? 60 387 2 TC08-11 E ST,SUS 6
TC08-12 ST 24mm~330mm @ 48 298 1 TCO8-12 ST,SUS 3
TCO08-13 ST 24mm~330mm H70 255 2 TCO08-13 ST,SUS 3
TCO8-14 ST 50mm~330mm H65 365 1 TCO8-14 ST,SUS 3
TC08-15 ST 50mm~330mm H60 402 3 TCO08-15 ST,SUS 3
TCO3-16 ST 50mm™330mm 165 197 2 TCO3-16 E ST,SUS 4
TC08-17 BS 24mm~330mm @ 100 210 1 TCO08-17 BS,SUS 3
TCO8-18 BS 24mm~330mm @ 100 197 2 TC08-18 BS,SUS 3
TC08-19 BS 24mm~330mm H65 210 1 TC08-19 BS,SUS 3
TC08-20 BS 24mm™330mm 155 180 2 TCO8-20 BS,SUS 3
TC08-21 BS 24mm~330mm 272 402 1 TCO8-21 BS,SUS 3
TCO8-22 BS 24mm~330mm 272 399 2 TC08-22 E BS,SUS 5
TC10-01 SUS 50mm~600mm @ 120 315 3 TC10-01 SUS 2
TC10-02 SUS 50mm 600mm @ 210 409 2 TC10-02 SUS 2
TC10-03 SUS 50mm~600mm @ 100 210 2 TC10-03 SUS 2
TC10-04 SUS 50mm 600mm @ 150 235 2 TC10-04 SUS 2
TC10-05 SUS 50mm~600mm @ 300 587 3 TC10-05 SUS 2
TC10-06 SUS 50mm~600mm @ 300 587 3 TC10-06 SUS 2
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TC10-07 ST 50mm~600mm @ 250 375 2 TC10-07 ST,SUS 25

TC10-08 ST 50mm~600mm @ 270 370 2 TC10-08 ST,SUS 25

TC10-09 ST 50mm~600mm @ 350 665 1 TC10-09 E ST,SUS 3
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