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The Influence of the Local Adaptation of the Small and Medium
Enterprises’ Expatriates on the Working life Satisfaction.
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Abstract

As many manufacturers of the small and medium enterprises have recently moved into overseas
factory, the expatriates have managed organizations and employeer. The adaptation level of the smaller
enterprises’ expatriates is considered to strongly influence the working life satisfaction. Focused on the
expatriates in Qingdao, China where many smaller enterprises do their own business, this study
examines how the adaptation level has an impact on Satisfaction of work life. The survey was
conducted from March 1st, 2012 to April 13th, 2012 focused on 207 expatriates in Qingdao, China. The
results of this study are as follows. Through verifying the hypotheses that the degree of expatriates’
local adaptation level influences the working life satisfaction, the cultural factor brings about a similar
result on the working life satisfaction. This study is considered to have made significant practical
implication that the executives have to acquire the local culture to facilitate the expatriates’ local
adaptation level and support through the organization to maintain a good relationship with natives.
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