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A Case Study of Korea Post Division through the Application of Six

Sigma Success Factors.

Yoon, Jae Hong" + Jeoung, Nam Suk™

Abstract

Six sigma practice was introduced in the Korea post division from August, 2003
because the facing postal environment was changed. The Six Sigma success factors
which allowed to be successfully introduced in the Korea Post division are infrastructure
related factors, organization cultures, operation of belt system, development of six sigma
experts, and activate team activities. But for the strategic aspects among the six sigma
success factors, CEO leadership, project selection are necessary, first. Second, education
and training for the continuous development is required. Third, various assessment
compensation and regulations are needed for the practicing aspect of six sigma projects.
Maintaining the results of such projects is also necessary. The most important thing is
to systematize customized six sigma according to the needs of Korea Post division.
Many companies established the ISO 9000 quality management system for many years.
However, the cost of quality process in the ISO 9000 quality management system was

not correctly settled in many cases.
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