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The Effect of Critical Success Factors of 5ix Sigma and Total Quality

Management on the Business Performances
Yoon, Jae-Hong* and Lee, Sang-Hyun**

Abstract

Total quality management(TQM) and Six Sigma are widely used by many companies
for quality management mnovation, but they have realized that there are no big
differences between two concepts. This study is about the effects of critical success
factors of Six Sigma and TQM on the business performances. In this paper, multiple
regression analysis was used to analyse the effects. The results are as follows. First,
Six Sigma critical success factors influenced the TQM critical success factors except for
process improvement. Second, TQM critical success factors had a considerable impact on
the business performances. This study suggested that because TQM key elements such
as continuous improvement, CEQ leadership, process management and the establishment
of mutual trust were all very helpful for quality and customer satisfaction. In conclusion,
quality management is the most successful factor to improve the competitive goals

within the company.
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